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Why a Water Quality Summit?



Nutrient 
Impaired 
Waters

Water Quality Concerns
Sarasota County 
Watersheds with 
High Nutrients



Water Quality: #1 Priority
• Community demand for 

action  County 
Commission demand for 
action

• #1 Board priority in 2019 
County Strategic Plan

• Start with a WQ forum 
(e.g. Charlotte Co’s)

• Extension lead



GOAL:
enhance public 
understanding and 
engagement on water 
quality

THEME:
We are all in this together.

Organizing the Summit



TEAM:
• 15 staff from 6 departments
• Met every 2 weeks
• Tasks: date & venue, agenda, 

speakers, engagement 
process, marketing & media, 
follow up evaluation & report

TIMELINE: 
~3.5 months! 



BUDGET:
• Free event
• $6,000 budget provided

STRUCTURE: 
• 5.5 hours 
• 4 panels with 24 speakers
• 1 hour exhibitor time with 

21 exhibitors 
CONTENT: 

• Driven by Commissioner 
priorities & public input 



EDUCATIONAL MATERIALS: 
• WQ Fact Sheet
• Educational videos
• Presentations and full 

Summit video online
• Summit Report



MARKETING:
• >50 items designed
• Brand, Evite, ads, 

social media 
campaign, TV 
graphics/ promos, 
postcard, flyer…



MEDIA: 
25 articles & 
7 TV spots



Enhancing Understanding



Public Engagement



Public Engagement



Beyond the Summit
> 700 questions & 
comments submitted

Staff compiled and 
answered submitted 
questions

Survey emailed to all 
attendees



Impacts
•600 registered & 456 views

(11 counties, 83% from county)  
•84% of respondents plan to take 
action to protect and enhance 
local water quality

•Continued prioritization of the 
water quality issue at the 
county-level

•Board commitments
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